
E-Commerce and Click & Buy

2 Nov 00

Kathy L. Steele
NAVAIR Deputy Chief Information Officer

for Planning & Investment



Mike Randall
Deputy CIO

Architecture

Kathy Steele
Deputy CIO

Planning /Investment

CIO IT INTEGRATIONCIO IT INTEGRATION
Customer Solutions

Scott Williams
Deputy CIO

NAVAIR CIO TEAM NAVAIR CIO TEAM 

TEAM IT INITIATIVESTEAM IT INITIATIVES

Specialized
Applications
Specialized
Applications

Corporate ApplicationsCorporate Applications

Utility ApplicationsUtility Applications

InfrastructureInfrastructure

(  SPS
(  WPS
(  RAPS
(  EA-21
(  DCPDS
(  DIFMS
(  CPARS
(  MEARS

(  Smartlink
(  SIPRNET
(  NIPRNET
(  Internet
(  BLII

(  DEN/DEP
(  DREN
(  NWI
(  ECCN
(  NGI

(  IT-21
(  RAS
(  FTS-2000
(  VTC
(  DISA LES
(  GBS
(  GNIE
(  Desktop/
     Servers
(  Regional
     Networks

(  NAVWAN
(  INFOSEC
(  DoD WWW
     Policy
  -  Web Page
     Validation
  -  GILS
      Certification

(  NOS/DMS
  -  Navy-Wide
     E-Mail Directory
  -  VPN
  -  Global WINS

(  Flight Clearance
     System
(  Flight Simulation
(  JCALS
(  JDMICS
(  NALDA
(  CAL
(  T&E Data Analysis &
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(  IT Investment &
     Procurement Strategies



 “Click & Buy” Process for IT

• Providing streamlined IT acquisition support for over 3 years

• Teaming arrangement with ITPI Office, Procurement,
Comptroller, IMD, and Supply/Receiving

• Provides “one stop shopping” from requirements definition
through contract award to customer receipt

• 40 GSA/BPAs for IT

• Web based system:
– Vendor listing
– Automated Quoting System
– Sample Forms
– Click & Buy
– “How To” Processes

• E.Power (Electronic workflow tool)



What can be purchased on the
GSA/BPAs?

• Computer Hardware, Software,
and Maintenance

• Networking Hardware,
Software, and Maintenance

• Telephone Hardware, Software,
and Maintenance

• Support Services



GSA/BPA Advantages
• Cost Savings (promotes competitive pricing and minimizes

administrative costs)
• Reduces Cycle Time - fast delivery of products
• Customer oriented approach to procurement of Information

Technology (IT)
• Streamlined Procurement Process using acquisition reform
• Ease of use
• Wide range of products
• Maximizes the use of COTS products and services
• Ensures IT laws and policies are met:

– Ensure DoD and Navy standards compliance (energy
efficiency, PCMCIA, Y2K, etc.)

– Verify site license has not been previously procured
– Verify procurement has IT approval



Click & Buy Success Stories

• Customer submitted multi-million dollar request at
2:00pm, and needed order completed by COB in order to
receive discount.  Order was issued to the vendor by COB,
and the government saved over $100,000.

• Customer needed a laptop to take on travel in two days.
Laptop was ordered and received the next day.

• Customer Testimony: “ I've worked for the Federal
government for 22 years and never thought the day would
come when I would actually enjoy doing a procurement.
Your hard work and efforts are most appreciated.”



Performance Measures for GSA/BPA
Process

  1995

Procurement
process was paper
and labor intensive

Procurement
awarded in 30 to
45 days

     1997

Procurement process
was streamlined through
GSA/BPAs, but still
paper intensive

Procurement awarded in
3 to 5 days

2000

GSA/BPA process
becomes paperless
through web based “Click
& Buy” and E.Power

Hardware/Software
procurements awarded in
1 - 2 days; Services
procurements awarded in
5 days



GSA/BPA

• 40 GSA/BPA vehicles utilized to satisfy
customer requirements.

• 43% of GSA/BPA vendors are small
businesses.

• $22,884,306 of GSA/BPA orders were
awarded to small businesses representing
34% of all GSA/BPA orders for FY00.



Other E-Commerce Initiatives

•Virtual Secondary Vendor (VSV)
•  Click & Buy for Supplies



• Goal - Improve Repair Turnaround Time for
Assemblies “Awaiting Parts”

• Supplement to current established logistics
procedures - FISC, NAVICP and DLA
Stocks and replenishment

VIRTUAL SECONDARY VENDOR (VSV)VIRTUAL SECONDARY VENDOR (VSV)

Background



• Multiple Blanket Purchase Agreements
(BPA)
– 22 BPAs established

– 17 of the 22 BPAs awarded to small businesses

• Compete Delivery Orders
• No minimum guarantees

• Award based on Best Value
– Price and Schedule as a consideration

VIRTUAL SECONDARY VENDOR (VSV)VIRTUAL SECONDARY VENDOR (VSV)

Acquisition Strategy



VIRTUAL SECONDARY VENDOR (VSV)VIRTUAL SECONDARY VENDOR (VSV)

VSV Development

• Used IT Procurement “Click & Buy” Web based system
• Modified web page, database and process to meet

   VSV requirements

• NAVAIR 2.0 Contracts put in place 22 BPAs to  support

  VSV

• Operational at all 3 Depots and Japan in FY01



Click & Buy for Supplies

• Implement a NAWCAD pilot Click & Buy system
for office supplies under the Resource Focus Group
(RFG) and directed by the Business Focus Group
(BFG).

• The scope of the pilot is office supplies under
$2,500 for NAWCAD.  (Plan to expand to the
NAVAIR Team).

• Pilot will include small businesses with a
demonstrated ability to provide office supplies.

• Goal is to have the system operational by
 1 Jan  01.



• Recommend vendors obtain a GSA schedule.
• BPAs are the contract vehicle of choice.
• Browser must be capable of 128 bit

encryption.
• Acrobat writer may be required to create .pdf

files.

Requirement for Participating
in Click & Buy Initiatives



• NAVAIR-wide E-Commerce strategy
• Department of Navy initiatives:

  NAVSUP - Corporate Portal  and
E-Commerce for the DON

• DoD - EMall

The Future of E-Commerce



• No new PCs, laptops, printers, office automation
software, etc. for NMCI related services

• Continue to utilize IT Click & Buy system for
weapons related and non NMCI hardware,
software, services and maintenance

• Expand in other areas (i.e. supplies, spare parts,
radar equipment, etc.)

• Interim solution until NAVAIR-wide
E.Commerce program is implemented.

Click & Buy
 “Life after NMCI award”



DEMO

GSA BPA Web Page





















QUESTIONS

Kathy L. Steele (301) 342-4799
steelekl@navair.navy.mil

Lori Delaney (301) 342-4815
delaneyls@navair.navy.mil


